Minutes for Safety/Discipline Meeting on 10/8/2018

1. September Minutes
e First motion to approve, . Seconded by Wexler, motion carried.

2. Safe School Plan
e Completed, submitted and approved by HCC

3. Great Shakeout
e October 18, 2018 during P1.
e Sanders has 24-page bulletin for reference.
o Will be emailed to faculty.
e Safe School plan should be reviewed by Safety/Discipline committee prior
to drill.
e Search and Rescue teams will have a separate meeting

4. Discipline Foundation Policy (SWPBIS)
e Rubric of Implementation
o Must be submitted in Fall and Spring.
o Must be discussed at every faculty meeting
o Posters (THINK, See Something, Say Something, Above the Line)
posted in classrooms and in common areas

5. Updates
e Special Door Locks
e |D Card System
e Buzzer System
o Estimates are being made by private companies for the above
=  Will be brought up to HCC and Safety/Discipline
e Logs for Searches
o Student : 10 random students per day
= Can be done by Dean and Administration
o Locker

6. New Business
e New Referral System
o Forms shared with the Safety/Committee
Will be printed in triplicate.
Only for discipline issues
Must have a follow-up action taken for each discipline referral
Under “Counseling” on MISIS, teachers put mild, classroom
behaviors and teacher follow-up
=  Will demonstrate MISIS “Counseling” referral system at
next faculty meeting
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= Minor bullying goes to “Counseling”; Major bullying goes
to “Dean.”
Second Part Time Dean
o Will try to add another full-time dean for 2019-2020
o Have candidates for half time position for this year
o Will free up time for preventive work
Dress Code
Hatteras gate opening time
o Maybe open at an earlier time.
Califa crossing guard volunteers
o Have been effective
RJ Circle for Teachers
o 12 have signed up.



